
Island of Hoy Development Trust Minutes 

 4th July 2012 8.00 pm 
North Walls Community 
Room 

Meeting 
called by 

Carol Lock 

Type of 
meeting 

Monthly Board 

Minute 
Secretary 

Jayne Traynor 

Board 

members 

Carol Lock, Teresa Bird, Matthew Budge, Max Collop, Derek 

Hiscoke, Lindsay Hall, Delia Hall, Deborah Jaques, Pat 
Newell, Terry Thomson  

Other 

attendees 
Brian Clegg, Jayne Traynor 

Apologies Keith Dobney, 
Minutes of last meeting 
1 Carol 

Discussion 
Minutes of the meeting of 30 th May 2012 were approved 
after a spelling correction, proposer Max, seconded by 
Lindsay.  

 
Conclusions The minutes were signed by Carol. 
 
Action Items Person 

Responsible 
Deadline 

Amend spelling Jayne ASAP 
   
Matters arising 
2 Carol 
Discussion There were no matters arising. 
 
Membership/Cooption to board 
3 Carol 

Discussion 
(Derek left the meeting).  New member approved by board.  
It was proposed by Terry that Derek be coopted to the 

board as a trustee. 

 

Conclusions 

Member approved by all the board of trustees.  Delia 
seconded the proposal that Derek be coopted to the board 
of trusrees, and all board members agreed.  Derek was 

asked to rejoin the meeting. 
 
Action Items Person 

Responsible 
Deadline 

Induction of new member Carol/Jayne ASAP 
   



 

Sheltered housing 
4 Carol 

Discussion 

Carol proposed that sheets asking for community support be 

placed in various locations on the island for the next month.  
Three people have declared an interest in joining the 
subcommittee – Teresa Bird, Lindsay Hall and Ann 

Sutherland.  Board members supported the proposal as it 
would potentially provide 4 full time equivalent posts, giving 
employment for a full time warden and carers. 

 

Conclusions 

Members supported the proposal after agreeing some minor 

amendments to the sheets.  Any other person who would 
like to help were invited to contact us.  

 
Action Items Person 

Responsible 
Deadline 

Amend wording and distribute Carol ASAP 
   
Youth Cafe 
5 Carol 

Discussion 

Alison had received an offer of a grant from Robertson’s 
Trust for £3000 for 3 years provided match funding be 
obtained.  Carol had accepted the offer as this could be 

covered with volunteer time and the donation given to the 
Trust for the youth café, although other funding applications 
are in the pipeline, including Community Council and SDRP.  

Alison would contact the attendees and advise them.   

 
Conclusions Members agreed that the youth café go ahead. 
 
Action Items Person 

Responsible 

Deadline 
Advise Alison Carol ASAP 
Obtain application form from SDRP Matthew ASAP 
   
BLF/Leader 
6 Carol/Deborah 

Discussion 

A report had been distributed by Keith of progress to date. 
Derek Knight from BLF had visited the island during the 

week.  He had seen the turbine with Brian before visiting 
the South Walls Community Association Hall (YM).  He was 
very positive about the proposed plans for the site, and 

suggested a community garden be included in the work.  
The grant drawdown period will be extended by one year.  
There will be a public meeting to update the constitution of 

the YM on 9th July.  

 
Conclusions The work by the subcommittee will go forward as planned. 
 



 

Action Items Person 

Responsible 

Deadline 

Continue with progress of planned work  
BLF sub 

committee 
ongoing 

   
Affordable warmth 
7 Brian 

Discussion 

David Knight had discussed with Brian the possibility of a 
pilot program to address fuel poverty on Hoy.  This would 
require the development of a project model to submit for 

BLF consideration/funding. Members agreed that it was an 
opportunity too good to miss; it would help address the 

isolation factor of Hoy, provide employment and improve the 
housing stock on the island. 

Conclusions 

Fuel poverty is an item of high priority within the current 
development plan.  Members approved the proposal that 
Brian approach the BLF with a view to drafting up an outline 

plan for consideration by the Lottery.  Lindsay proposed that 
the project go ahead, seconded by Teresa. 

 
Action Items Person 

Responsible 
Deadline 

Approach BLF /Draw up outline plan Brian 
September 
2012 

   
Water taxi 
8 Brian 

Discussion 

David Knight was interested in supporting the idea of a 

water taxi for the island. He also suggested it could be 
explored as a joint submission from all the Orkney outer 

islands. 
 

Conclusions 

It was agreed Brian should explore further with the BLF and 

other islands.  Matthew agreed to ask  other boat people if 
anyone would be interested in joining a sub group with a 
view to supporting the development of such a project. 

 
Action Items Person 

Responsible 

Deadline 
Contact other islands Brian 1.8.12 
Contact lifeboat crew Matthew 1.8.12 
   



 

Arctic Convoy Memorial 
9 Jayne 

Discussion 

Funding for the proposed work had still to be obtained.  

John Challoner had been advised by OIC to obtain quotes 
for all the work required, including notice boards for the 
site.  Applications are underway for grants from the 

Community Council, Awards for all and Development Fund.  
The safety rails were now in place. 

Conclusions 
It was agreed that John be asked to obtain in writing the 
OIC agreement to match fund the amended project. 

 
Action Items Person 

Responsible 
Deadline 

Request to John for OIC agreement in writing. Jayne ASAP 
   
Final Accounts for year ended 31.3.12 
10 Jayne/Brian 

Discussion 
Brian distributed the accounts for HEL: after questions were 
answered, the board approved the HEL accounts.  The Trust 
accounts were presented to the board by Jayne. 

 

Conclusions 

Acceptance of HEL’s accounts was proposed by Deborah and 

seconded by Terry.  The accounts will be formally signed by 
HEL’s directors and witnessed at their AGM on Friday 6th 
July, a meeting to which all the IoHDT directors had been 

invited.  Acceptance of the Trust’s accounts was proposed 
by Lindsay, seconded by Carol and signed by Terry.  The 
IoHDT AGM will be reconvened at North Walls Community 

Room on 1st August to finalise adoption of the accounts.  
Copies would be filed with OSCR, Companies House and 
project funders after the meeting. 

 
Action Items Person 

Responsible 
Deadline 

Formal signing of accounts HEL board 6th July 
Notice of meeting to Orcadian and website Jayne/Deborah  ASAP 
Adoption of the accounts Trust 

members 
1.8.12 

Copies of signed accounts Jayne 1.8.12 
   
Newsletter 
11 Deborah 

Discussion 

Board members congratulated Deborah on another 

wonderful, interesting newsletter.  Deborah said the next 
edition would be August. 

 
Conclusions Any items for next newsletter to be sent in ASAP. 
 



 

Action Items Person 

Responsible 

Deadline 
Articles for newsletter All 1.8.12 
   
PICS 
12  

Discussion 

As the time draws nearer when turbine funds will be 
available, decisions must be made as to how the Trust will 

do this.  As there were several new members of the board, 
Carol will send out information of suggestions to how the 
scheme has progressed so far.  The number of members on 

the PIC was discussed. 

 

Conclusions 

It was agreed that whatever format is used, it will be on a 3 
month pilot after which a full evaluation will carried out.  It 
was also proposed that there would be no set numbers of 

the PIC, all nominated trust members would be accepted as 
this would give anonymity to members and help to avoid 

conflicts of interest.  A decision of the method to be used 
would be targeted at the next meeting. 

 
Action Items Person 

Responsible 

Deadline 
Distribute information to board Carol/Jayne ASAP 
   
Wind Turbine 
13 Max/ Lindsay/ Brian 

Discussion 

The monthly operational report had been circulated to 

directors.  Work on the noise complaints was ongoing.  Met 
data from Flotta had been received at no charge.  Once the 
compliance study is complete, the AM complaint will be 

addressed by HEL - the anemometry mast from Shapinsay 
Trust can be overhauled by Scotrenewables.  The Ore Brae 
planning review is ongoing.  Brian gave directors details of 

current costs and revenue to date. 

 

Conclusions 
Brian was requested to send a letter of thanks to 
Scotrenewables. 

 
Action Items Person 

Responsible 

Deadline 
Letter to Scotrenewables  Brian 1.8.12 
   



 

Correspondence 
14 Jayne 

Discussion 

1 An email had been received from a member 
requesting that the turbine output be published on the 

website.  Deborah advised that this had already been 
done. 

2 An email had been received from a resident for 

information.  The board agreed that the information 
requested was not information nonmembers were 
entitled to. 

3 An invitation had been received from Robertson’s 
regarding a presentation for the proposed Fara Wind 
Farm on Thursday 30th August in St Magnus Centre 

between 1 and 5pm. 

 
Conclusions 1/2  Replies will be sent as discussed. 

  
Action Items Person 

Responsible 
Deadline 

Replies to emails Jayne 11th July 
   
AOCB 
15 All 

Discussion 

1 It was suggested the membership application form be 

put on the website.  This was agreed by members. 
 

2 Carol has received the job description for the 

administrative position to be funded by HIE/Leader 
from September.  The position will be advertised 
soon.  Chessa, Carol and Lindsay volunteered to be on 

the interview panel. 

 
Action Items Person 

Responsible 
Deadline 

Add membership form to website Deborah 1.8.12 
   
 
Date of Next Meeting: 8.00 pm Wednesday 5th September 2012 at North 
Walls Community Room 

 
Written by: Jayne Traynor  
Minute Secretary 

 
Proposed for adoption by    Seconded by 
 

Signed 
(Chair) 


